
NONMAJOR CAPITAL IMPROVEMENT FUND 

Community Facilities Development Fund - This fund is used to account for the acquisition and 
construction of major public facilities. 

MAJOR CAPITAL IMPROVEMENT FUNDS 1 

Hospital Construction Fund - This fund is used to account for the construction of improvements 
to the Ketchikan Medical Center. 

Major Capital Improvements Fund - This fund is used to account for the improvement, 
acquisition and construction of major capital assets as determined by the City Council. 

Harbor Improvements Fund - This fund is used to account for the improvement, acquisition and 
construction of harbor facilities. 

1 
This major fund schedule is provided for budgetary comparison purposes only. 
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Assets 
Cash and investments 
Restricted cash: 
Bond construction funds 

Accrued interest 
Receivables: 
Advances from other funds 

Total Assets 

Fund Balances 
Restricted 

Bond construction funds 
Assigned: 

Public works projects 

Total Fund Balances 

City of Ketchikan, Alaska 
Combining Balance Sheet 

Nonmajor Capital Project Fund 
December 31, 2014 

Total Liabilities and Fund Balances 
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Community 
Facilities 

Develo~ment 

$ 2,277,291 

515,815 
28,000 

700,000 

$ 3,521,106 

515,815 

3,005,291 

3,521, 106 

$ 3,521,106 



City of Ketchikan, Alaska 
Combining Statement of Revenues, Expenditures and Changes in Fund Balances 

Nonmajor Capital Project Fund 
For the Yea.r Ended December 31, 2014 

Community 
Facilities 

Develo~ment 
Revenues 
Investment earnings $ 28,117 
Contributions 131,487 

Total Revenues 159,604 

Expenditures 
Current: 

Public works 12,010 

Total Expenditures 12,010 

Excess of Revenues 
Over Expenditures 147,594 

Other F inancing Uses 
Transfers out 

Debt service fund (488,730) 

Total Other Financing Uses (488,730) 

Net Change in Fund Balances (341,136) 

Fund Balances At Beginning of Year 3!862,242 

Fund Balances At End of Year $ 3,521,106 
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City of Ketchikan, Alaska 
Community Facilities Develop~nt Fund 

Project Schedule of Revenues, Expendilures and 
Changes in Fund Balances - Budgt!I and Actual 

Fortlle Year Ended D«ember JI, 2014 

Reclassifications (Budgetary Variance 
Original final (GAAP Basis) and Basis) Positive 
Budget Budget Actual Encumbnnces Actual ~!£alive) 

Revenues 
lnvcstment earnings $ 30,000 s 30,000 $ 28,117 $ s 28,117 $ ( 1,883) 
Contributions 131,487 131487 131487 

Total Revenues 30,000 30000 IS9 604 159604 129 604 

Expenditures 
Public works 12 509 12 010 {l 1,42Sl S8S 11 924 

Total Expenditures 12 509 12,010 (11,425) 58S 11 924 

Excess of Revenues 
Over Expenditures 30 000 17 491 147,594 11 42S 159019 141 528 

Other Financing Sources 
Transfers out 

Debt service fund (488,730) (488,730l {488.730) {488,730l 

Total Other Financing Sources (488,730l (488,730l (488,730) {488,730l 

Net Change in Fund Balances (458,730) (471,239) (341 ,136) 11,425 (329,7 11) 141,528 

Fund Balances Beginning of Year 2,798,420 2,798,420 3,862,M2 (711 1425) 311501817 352,397 

Fund Balances End of Year $ 2,3391690 $ 2,327i181 s 3i521,106 s ~7001000~ $ 2i8211106 s 4931925 
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City of Ketchikan, Alaska 
Hospital Construction Fund 

Project Schedule of Revenues, Expenditures Q/ld 
ChQJlges In Fund Balances - Budget and Actual 

For tire Year Ended December 31, 201' 

Reclassifications (Budgetary Variance 
Original Final (GAAP Basis) and Basis) Positive 
Budget Budget Actual Encumbrances Actua l !N!lative} 

Revenues 
Intergovernmental s 15,000,000 s 15,000,000 $ 8,927,885 s $ 8,927,885 $ (6,072,1 15) 
Investment earnings 34,687 34 687 34,687 

Total Revenues 1s,ooo,ooo 1510001000 8,962,572 8,962,572 {6.037,428} 

Expenditures 
Health and welfare 58,000,000 58,000,000 9,228,671 38 729.042 47 957 713 10,042,287 

Deficiency or Revenues 
Under Expenditures ( 43,000,000) (43,000,000) (266,099) (38,729,042) (38,995,141) 4,004,859 

Other Financing Sources and Uses 
Bond issuance costs ( 156,132) (156,132) (156,132) 
Proceeds from sale of bonds 43,000,000 43,000,000 41,320,000 41,320,000 (1,680,000) 
Premium from sale of bonds 1,840,478 1,840,478 I 840 478 

Total Other Financing Sources and Uses 43,000,000 43,000,000 43,004,346 43,004,346 4 346 

Net Change in Fund Balances 42,738,247 (38,729,042) 4,009,205 4,009,205 

Fund Balances Beginning of Year 

Fund Balances End or Year s s 421738~47 $ p 8,7291042l $ 4,009~05 s 41009,205 
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City of Ketchikan, Alaska 
Major Capital Jmprow1tnents Fund 

Project Sclleduk of Revt!AMes, ~ndihlres and 
Clulnga in Fund Balanca - Budget and Attual 

For the Year EndLd Dectmber JI, ]OU 

Reciwificalions (Budgrtary Variance 
Original Final (CAAP Basis) Ind Basis) Positive 
Budget Budget Actual 

Revenues 
Encumbrances Actual ~!:J2tive} 

Intergovernmental s 22.000.000 $ 22.000.000 s 640 s 640 s (21.999.360) 
Investment earnings 16 16 16 
Contributions 22,035 I 676 177 I 676 177 1654,142 

Total Revenues 22,000,000 22,022,035 1,676,833 1,676,833 (20,345,202) 

Expenditures 
Culture and tourism 532,501 334,618 196,726 531,344 1,157 
Public works 22,000,000 22,000,000 6,052,634 2 12 392 6,265,026 15 734 974 

Total E1pendltures 22.000,000 22,532,501 6,387,252 409,118 6 796 370 15.736,131 

Deficiency of Revenues 
Under Expenditu res (510,466) (4,710,419) (409,118) (S,119,537) (4,609,071) 

Other Fi.aancioe Sourcq 
Transfers in 510466 4 907 162 4,907,162 4.396696 

Total O ther Financlne Sources 510466 4 907 162 4 907 162 4 396 696 

l'iet Cbanae in Fund Balances 196,743 (409,118} (212.375) (212,375) 

Fund Balaaces Bteinnine of Year 74,116 74 116 74 095 (61,768l 12~27 (61 ,789l 

Fund Balances End of Year s 74,116 s 74 116 $ 270 838 $ ,4701886! s poo1048! s '2741164j 
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City of Ketchikan, Al1ska 
llarbor Improvements Fund 

Project Schedule of Revenues, Expenditures and 
Changes In Fund Balances - Budget and Actual 

For the Year Ended December 31, 1014 

Reclassifications (Budgetary Variance 
Original Final (GAAP Buis) and Basis) Positive 
Budget Budget Actual Encumbrances Actual (N!J!alive} 

Revenues 
lntergovemmenta.I s 2,950,000 s 2,950,000 $ 4,380,657 s $ 4,380,657 s 1,430,657 
Investment earnings 2,456 2,456 2,456 
Contributions 300 000 300000 300 000 

Total Revenues 2,950,000 219501000 4,683,113 4,683,113 1,733,113 

Expenditures 
Pon and harbors 5 190 615 5,181,290 5791231 ( 1 35~20l 5,656,011 131 279 

Total Expenditures 5 190615 51787,290 5,791,231 (135,2202 51656,011 131,279 

Deficiency of Revenues 
Under Expenditures (~40,615l {2,837,290} {1,108,118} 135 220 {972,898} I 864 392 

Other Financing Sources and Uses 
Transfers out 
Advances from other funds (312,500) (88,453) (88,453) (88,453) 

Bond issuance ooslS {10,278) {10,278) {10,278) 
Proceeds from sale of bonds 2,500,000 2,649,928 2,720,000 2,720,000 70,072 
Prcmiwn from sale of bonds 293 653 293,653 293,653 

Tota l Other FiHncing Sources Uses 2 187 500 2,561,475 3,003,375 {88,453} 2,914,922 353 447 

Net Change in Fund Balances {53,1 15} {275,815) 1,895,257 46,767 1,942,024 2,217,839 

Fund Balances Beginning of Year 240 409 240 409 I 034 647 p,335,220} {2,300,573} (2,540,982) 

Fund Balances End of Year $ 187 294 $ p51406l $ 2,9291904 $ p.288,453l $ '358.549l $ ~323,1 43l 
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GENERAL FUND 

Due to the implementation of GASB Statement No. 54 the City has re-classified four of its 
special revenue funds to bring the City into compliance with the new standard. The Hospital 
Sales Tax, Public Works Sales Tax, Economic Development and Parking and Shoreline Funds 
are all considered to be general fund activity. The City has added this section to present the 
combining statements of the general fund and the individual budgetary fund statements. The 
general fund's individual budgetary statement is still presented as required supplementary 
information. 

General Fund - This fund is used to account for all resources and activities of the City except 
those required to be accounted for in another fund. 

Hospital Sales Tax and Other Public Works Fund - This fund is used to account for the proceeds 
of the sales tax levy that is restricted to the payment of costs of construction and maintenance of 
capital improvements under Section 3.04.130(b) of the Ketchikan Municipal Code. 

Public Works Sales Tax and Other Public Works Fund - This fund is used to account for the 
proceeds of the sales tax levy that is restricted to the payment of costs of construction and 
maintenance of capital improvements under Section 3.04.130(a) of the Ketchikan Municipal 
Code. 

Economic Development and Parking Fund - This fund is used to account for the proceeds from 
the sale of the Spruce Mill property. These proceeds must be used for economic development 
and the development of parking facil ities as determined by the City Council. 

Shoreline Fund - This fund is used to account for the assets and liabilities of the former 
Shoreline Service Area that were transferred to the City at the time the service area was annexed. 

Community Grant Fund - This fund is used to account for grants given to community based non
profit humanitarian agencies as determined by the City Council. 
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City or Ktt<bikan, Alaska 
CombU.ing Bolance S•ut 

General Fund 
Deceml>u 31, 20U 

Ec.onomk Community 
Hospital PllblicWorkJ Development Shoreline Groot 

Ctoerol Soles Tu Siles Tu & Porklnl Servi< es Fllod TolalJ 
Assets 
Cash and temponuy investm<:nts s 1,598,162 5,916,547 $ 4,958.475 $ 232,796 $ 130,100 $ 5,992 $12,842,072 
Restricted cash · Investigation Funds 137,151 137,ISI 
Rcctivables: 
Accounts 473,494 473.494 
Taxes 968,856 505,671 758,S06 2,233,033 
Intergovernmental 22,318 22,318 
lnterfund 4,302,147 4,302,147 

Advances from other funds 1, 161,547 1,161,.547 
Lind for resale 418618 418618 

Toto! Assets $ 1,9201746 $ 614221218 $ 5716981 s I 394 343 $ 1301100 $ 5 992 s2115901380 

Liabaities, DeftrTed i.nows ofResour<es 1ad Fund Balances 

Liabilities 
Accounts payable $ 490,306 s 359,514 $ 42,750 $ $ 5,712 s 898,.282 
Payroll payable 1,671,483 1,671 ,483 
Unearned revenue 51194 SI 194 

Total l.iabilities ~21 ~983 359 514 42 7SO 5 712 2,620,959 

Deferred In Rows or Resources 867,562 SOS,611 758,506 ~131,739 

Fund Balances 
Nonspcndable 418.618 4 18,618 
Restricted 137,151 137.ISI 
Assignee!: 
Subsequem yea11 budget 246,451 I S0,55() 470,901 6,374 874,276 
Parking development and abatement of dangerous buildinss 1,351,593 1.351,593 
Hospital development and expansion 5,765,997 5,765,997 
Genenl government 131.2n 197,814 2SO 335,366 
Pubhc safety 35,447 289,012 123,726 448,185 
Culture and t0urasm 57,337 679,250 736,587 
Public worl<s 84,923 84,923 
Streets, sidewalks and other public projects 2,961,984 2,961,984 

Unassigned 3,723.002 3.723,002 

Totol Fund Balances 4,840,201 s 916 547 4 598.961 I 351 593 130100 280 16,837,682 

Total LO.bilities, Deferred hRows of Resources 
llJld Fond Balances s 7.9201746 s 61422,218 $ 5716981 s I 394 343 s 130,100 $ 5992 s211s901380 
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City of Kecchilan, AIHka 
Gtnera/ Fund 

Combining Statanent of Revenuer, Expenditures and 
Change.· in Fund Balances 

For the Year End"'1 December JI, ZOU 

Economic 
Hospital Public Works ~elopment Shoreline Community 

General Sales Tax Sales Tax & Parking Services G111nt Total$ 
Rtvtnues 
Tax.s 
Real & personal property taxes $ 5,801 ,986 $ s s $ $ s S,801,986 
Automobile & boat taxes 48,747 <lll,747 
PenAlty & interest 56,487 10,881 16.321 83,689 
Senior citizen local conttiburion (427,956) (427,956) 
Sales tax 3,746,390 2,820,130 4,230,195 10,796,715 
Payments in lieu of W<es 11 896 11.896 

9237 550 2,831,011 4 246 516 16
1
315,on 

Licenses a.nd permits 
Building pennits 95,788 95,788 
Other 2 210 2 210 

97.998 97998 
Intergovernmental 
Federal fire grants 102,989 102,989 
Liquor licenses tax 48,000 48.000 
Other slate revenues 2,480,548 2,4l!O,S48 
Federal revenues 3,000 163963 166 963 

2,634,537 163 963 2.798,500 
Chargu for services 

Ambula.nce 606.369 606,369 
Rentals 16.567 16,567 
Parking fees 76,520 76,520 
Cemetery 842 842 
Library services 641,607 641,607 
Muscwn services 215,571 215,571 
E-911 emergency dispatch services 418,178 418,178 
Civic center services 90,717 90,717 
Other charges 50035 50035 

~116,406 2 116406 
Fines and forfeitlU'Cs 
Parking fines 68,443 68,443 
Other fines 29,034 29.034 
Court dq>osits 14 788 14 788 

112,265 112 265 

lnvesttneni earning$ 285 (44) !140) (58) (3) 40 

Other revenue 
Miscellaneous 69849 2.834 35 000 179000 286,683 

lnterdeparttncntal charges 3,150.268 3,150
1
268 

Total Revenues 17,419 158 2,833,801 4,445 339 (58) {3! 179,000 24,877237 
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City of Kttchikan, Alaska 
General Fund 

Combining Statment of Rtt'tlluu, Expmdlturu and 
Cltanges in flm d Balances (Cont'd) 

For tire Year End~d December 31, 2014 

[(:onomic 
Hospital Public Wori<s Devtlopment Shoreline Community 

Genertl Sales Tu Sales Tax & Parking Services Grant Totals 
Expenditures 
Current: 
General government 
Mayor and council 186,n8 358,000 544,n8 
City Cleric 280,913 280,913 
Law 341 ,312 341 ,312 
City Manager 154,085 754,085 
Finanu 2,014,090 37,499 2,051,589 
Information Technology I 187 298 I 187 298 

4 764 476 37499 358 000 5 159915 
Public safety 
Fire 3,616,698 671,351 4,294,055 
Police 5,261 014 343,621 5,604,635 

8,877,712 1,020,978 9,898,690 
Clllrure 

Libraiy 1,293.286 1,293,286 
Museum 792,777 202,252 995,029 
Civic Center 441,728 159,295 601,023 
Tourism and development 177.227 1n.221 

2,527,791 361 541 177 227 3,066
1
S6S 

Health and welfare 
Public Health II 211 87,990 99,201 

Public wori<s 
Engineering l,5SS,163 64,168 1,619,331 
Streets 1,630,234 973,254 3, 198 2,606,686 
Cemetery 74,513 74,513 
G.,...ge 479.516 479,516 
Building Maintenance 367971 1,341 562 46642 I 756 175 

4 107.397 2,378,984 49840 6,536,221 

Total Exptnditures 201288
1
587 87990 3 799,008 227,067 358000 24,760,652 

Excess (Deficiency) of Revenues 
Over (Under) Expendituru (2,869.429l 2.745 811 646.331 (227,12Sl Pl ~ 179,000} 116,585 
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City of Ketchikan, Alaska 
Genera/Fund 

Combining Statment of Re»enues, Expenditures and 

Changa in Fund Balances (Cont'd) 
For tlte Year EmWI Dttemb<r J I , 201' 

EcCOnomic 
Hospital Public Works Development Shoreline Community 

General Sales Tax Sales Tu & Puking Services Gnnt Totals 

Otber Financing Sources (Uses) 
Transfers in 

Sales tax hospital and other 
public works fund 420,000 (420,000) 

Sales tu public works fund 2,000,000 (2,000,000) 
Transient occupancy tax fund 312,049 312,049 
Shorelin<: area fund 6,374 (6,374) 
Bayview cemetery fund 5,000 5,000 
Ketchikan public utilities fund 786,000 786,000 
Pon fund 430.642 430,642 
Wastewater services fund 80,000 80,000 

Transfers out 
General obligation bond debt service fund (371.S72) (t,628,665) (2,000,237) 
Community grant fund (Sl,147) (51 ,147) (76,706) 179,000 

Sale of capital assets 17,696 17,696 

Total Other Financina Sources (Uses) 3,635,042 ~099.812l {2,076. 706l {6,374l 179000 {368,850l 

Net Change in Fund Balances 765,613 645,999 (l ,430,375) (227,125) (6,377) (252,265) 

Fund Balances Beginnine of Year 4,074,588 5,210,s48 6,029,336 I 578,718 136,477 280 17,089,947 

Fund B11Ances End of Year s 418401201 $ 519161547 s 4,598,961 s 1,351.593 s 130.100 s 280 $ l!:i837.682 
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City of Ketchikan, Alaska 
Sales Tax HospUal and Other Public Works Fund 

Schedule of Revenues, Expenditures and 
Changes In Fund Balances - Budget and Actual 

For tfle Year Ended December JI, 201' 

Reclassifications (Budgetary Variance 
Original Final (GAAP Basis) and Basb) Positive 
Bud&et Bud&et Actual Encumbrances Actual (!::!~alive) 

Revenues 

Taxes $ 2,945,000 s 2,945,000 s 2,820,130 $ $ 2,820,130 s (124,870) 
Penalties and interest 13,500 13,500 10,881 10,881 (2,619) 
Investment earnings 1,000 1,000 (44) (44) (1,044) 
Miscellaneous 2834 2 834 2,834 

Total Revenues 2,959,500 2,959,500 2,833,801 2,833,801 (1 25,699l 

Expenditures 
Current : 
Health and welfare 48,700 835 675 87 990 682 873 770 863 64 812 

Total Expenditures 48 700 835 675 87 990 682 873 770 863 64 812 

Excess of Revenues 
Over Expenditures 2,910,800 2,123,825 2 745 811 !682,873l 2,062,938 (60,887) 

Other ~lnancing Uses 
Transfers out 
General fund (420,000) (420,000) (420,000) (420,000) 
Community grant fund (51,147) (51 , 147) (51,147) (51,147) 
General obligation debt service fund 't ,592,000) ! 1,628,665) (1,628,665l ( t ,628,665) 

Total Other Financing Uses (2.063, 147) (2,099,812) (2,099,812) (2,099,812) 

Net Change in Fund Balances 847,653 24,01 3 645,999 (682,873) (36,874) (60,887) 

Fund Balances Beginning of Year 3 974 480 3 974 480 5 270 548 (113,035) 5,157,513 1,183,033 

Fund Balances End of Year s 41822,133 s 3,998 493 s 5 916 547 $ F9S,908~ s 51120
1
639 s 11122,146 
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City of Ketchikan, Alaska 
Sales Tax Public Works Fund 

Schedule of Revenues, Expenditures 1111d 
Changes in Fund Bal1111ces - Budget and Actual 

For the Year Ended December 3 J, 2014 

Reclassifiu tions (Budgetary Variance 
Original Final (GAAPBasi.s) and Basis) Positive 
Budget Budget Actual Encumbnnces Actual ~~ativel 

Revenues 
Taxes $ 4,417,500 $ 4,417,500 $ 4,230,195 $ $ 4,230,195 $ (187,305) 
Penalties and interest 16,321 16,321 16,321 
Intergovernmental 163,963 163,963 163,963 
Investment earnings 1,700 1,700 (140) (140) (1,840) 
Contributions 35000 35,000 35,000 

Total Revenues 4,419,200 4,419,200 4,445 339 4 445 339 26139 

Expenditures 
Current: 
General government 
Finance 20,000 20,000 37,499 (30,047) 7,452 12,548 

Public safety 
Fire 550,000 555,000 677,357 ( 132,408) 544,949 10,051 
Police 397,374 397,374 343,621 (8,038) 335,583 61,791 

Culture 
Museum 52,000 309,660 202,252 92,151 294,403 15.257 
Civic center 219,750 162,750 159,295 159,295 3,455 

Public works 
Engineering 200,000 200,000 64,168 64,168 135,832 
Streets 1,601 ,673 1,666,620 973,254 (305,261) 667,993 998,627 
Garage 58,000 58,000 (1,929) (J,929) 59,929 
Building maintenance 345 173 353 530 1,341,562 (987,501} 354 061 (53Q 

Total Expenditures 3 443 970 3,722,934 3,799,008 (1 ,373,033) 2,425,975 1,296.959 

Excess of Revenues 
Over Expenditures 975,230 696,266 646,331 1,373,033 2,019,364 1.323,098 

Other Financing Uses 
Transfer out 
General fund (2,000,000) (2,000,000) (2,000,000) (2,000,000) 
Community grant fund (76,706} (76,706) (76,706) (76.706) 

Total Other Financing Uses (2,076,7062 (2,076, 706) (2,076, 706 2 (2,076,706) 

Net Change in Fund Balances (1,101,476) (1,380,440) (1,430,375) 1,373,033 (57,342) 1,323,098 

Fund Balances Beginning of Year 3,620,163 3,620,163 6 029,336 (1,931,6482 4 097 688 477 525 

Fund Balances End ofYeu $ 21518,687 s ~239i723 s 4,5981961 s ~5581615) s 41040.346 s 1,8001623 
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City of Ketchikan, Alaska 
Economic Devtlopment & Parking Fund 
Schedule of Revenues, Expenditures and 

Changes In Fund Balances - Budget and Actual 
For the Year Ended December 31, 2014 

Reclassifications (Budgetary Variance 
Original Final (GAAP Basis) and Basis) Positive 
Budget Budget Actual 

Reve,nues 
Encumbrances Actual {N~ative} 

Investment earnings $ 100 $ 100 $ !58} $ $ !582 $ {1582 

Total Revenues 100 100 !58l !58} (1582 

Expenditures 
Current: 
Economic tourism and development 171,000 171,000 177,227 (6,227) 171,000 
Public works 
Engineering (3,472) (3,472) 3,472 
Streets 3,198 {11,570) (8,372) 8,372 
Building maintenance 46642 46.642 46,642 

171,.000 217 642 227067 (21,2692 205 798 II 844 

Deficiency of Revenues 
Under Expenditures (170,900) (217,542) (227,125) 21,269 (205,856) 11 ,686 

Other Financing Uses 
Advances from harbor improvements fund 312,500 312,500 88453 88,453 (224,0472 

Total Other Financing Uses 312,500 312,500 88453 88,453 (224,047) 

Net Change in Fund Balances 141,600 94,958 (227, 125) 109,722 (117,403) (212,361) 

Fund Balances Beginning of Year 348 421 348,421 1,578,718 !1,27t,269l 307 449 (40,9722 

Fund Balances End of Year $ 4901021 $ 443 379 $ 1,3511593 $ (1 1161,547~ s 190046 $ ps31333~ 
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Revenues 
Investment earnings 

Other Financing Uses 
General fund 

Net Change in Fund Balances 

Fund Balances Beginning of Year 

Fund Balances End of Year 

City of Ketchikan, Alaska 
Shoreline F1md 

Schedule of Revenues, Expenditures and 
Changes in Fund Balances - Budget and Aclua/ 

For the Year Ended December 31, 2014 

Original Final (GAAP Basis) 
Budget Budget Actual 

$ 40 $ 40 $ (3) 

(6,374} (6.374} (6,374} 

(6,334) (6,334) (6,377) 

136,558 136 558 136.477 

$ noa24 s 1301224 s 130 100 
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Reclassifications (Budgetary Variance 
and Basis) Positive 

Encumbrances Actual (Negative) 

$ $ (3) $ (43) 

(6,374} 

(6,377) (43) 

136477 (SQ 

$ $ no1100 $ ~124~ 



City of Ketchikan, Alaska 
Community Grant Fund 

Schedule of Revenues, Expenditures and 
Changes In Fund Balances - Budget and Actual 

For the Year Ended December 31, 2014 

Reclassifications (Budgetary Variance 
Original Final (GAAP Basis) a nd Basis) Positive 
Budget Budget Actual Encumbrances Actual {N~ative~ 

Revenues 
Contributions s 179000 s 179,000 s 179000 s s 179000 s 

Total Revenues 179000 179 000 179 000 179000 

Expenditures 
Current: 
Mayor and council 358,000 358 000 358,000 358,000 

Deficiency of Revenues 
Under Expenditures ( 179,000) ( 179,000) (179,000) (179,000) 

Other Financing Sources 
Transfers in 

General fund 51, 147 51, 147 51,147 51, 147 
Hospital sales tax fund 51,147 51,147 51, 147 51,147 
Public works sales tax fund 76 706 76 706 76706 76 706 

Total Other Financing Sources 179.000 179000 179000 179000 

Net Change in Fund Balances 

Fund Balances Beginning of Year 240 240 280 280 40 

Fund Balances End of Year s 240 $ 240 $ 280 $ $ 280 $ 40 
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MAJOR ENTERPRISE FUNDS 

Ketchikan Public Utilities Fund - This fund is used to account for the operations, maintenance, 
and capital improvements of Ketchikan Public Utilities, a combined utility that provides electric, 
telecommunications and water services. 

Port Fund - This fund is used to account for the operations, maintenance, and capital 
improvements of the city-owned port faci lities. 

Wastewater Fund - This fund is used to account for the operations, maintenance, and capital 
improvements of the municipal wastewater collection and treatment utility system. 
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Assets 
Current assets 

Cash and temporary investments 

City of Ketchikan, Alaska 
Ketchikan Public Utilities Fund 

Comparative Statements of Net Position 
December 31, 2014 a11d 2013 

Restricted cash, cash equivalents and investments: 
Cash and temporary invest. • bond construction funds 
Revenue bond redemption fund cash 

Accounts receivable $ 2,193,406 
Less uncollectible accounts {70,000} 

Due from other governments 
Prepaid expenses 
Inventory of materials 
Unbilled revenue 
Total Current Assets 

Noncurrent assets 
Restricted investments: 

Revenue bond reserve fund investments 
Total noncurrent restricted assets 

Utility plant in service: 
Land 
Other non-depreciable assets 
Construction work in progress 
Plant in service 

Less accumulated depreciation 
Total capital assets (net of accumulated depreciation) 

Tota l noncurrent assets 
Total Assets 

Deferred Outflow of Resources 

Total Assets and Deferred Outflow of Resources 
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2014 2013 

$ 16,778,078 $ 20,646,326 

208,971 130,827 
1,099,448 1,011,843 

2,123,406 2,528,127 
3,245,323 3,442,708 

17,165 19,812 
3,012,369 3,1 17,883 

888,252 1,332,070 
27,373,012 32,229,596 

I 678 041 127582678 
12678,041 11758,678 

2,722,866 2,674,616 
137,141 812,269 

3,621,229 30,908,014 
234,859,257 194, 773,333 

{12523671533} {1201163,617l 
1151972,960 10910042615 
11716511001 11017631293 
1451024,013 14219921889 

61284 129 454 

$ 145,085,297 $ 1431 1221343 



Liabilities 

Current liabilities 
Accounts payable 
Accrued interest payable 
Compensated absences payable 
Customer deposits 
Unearned revenue 
Unamortized premiums 
Revenue bonds payable 
Advances to other funds 
Total current liabilities 

Noncurrent liabilities 
Accrued interest payable 
Unamortized bond premium 
Compensated absences payable 
Revenue bonds payable 

Advances to other funds 
Total noncurrent liabilities 

Total liabilities 

Net position 
Net investment in capital assets 
Restricted bonds construction funds 
Restricted for bond retirement 
Unrestricted 

Total net position 

Total liabilities and net position 

City of Ketchikan, Alaska 
Ketchikan Public Utilities Fund 

ComparaJive Statements of Net Position 
Dece.mber 31, 2014 and 2013 
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2014 2013 

$ 3,211 ,029 $ 5,008,334 
295,856 317,860 

77,833 79,281 
363,508 366,660 
54,310 76,791 

115,484 122,771 
2,044,901 2,115,305 

266,209 
6,429, 130 8,087,002 

4,498 4,845 
1,612,728 1,733,256 

700,494 713,531 
23,976,441 25,785,297 

3,733,791 410001000.00 
301027,952 32,2361929 

36,4571082 4013231931 

88,284,690 79,377,440 
208,971 130,827 

2,699,009 2,507,519 
17,4351545 20,782,626 

I 08,628,215 102, 798, 412 

$ 14510851297 $ 14311221343 



---------------------·-·-· ·"·· ··"· 

Operating Rel·enues 
Services 
Other 
Total Operating Revenues 

Operating Expenses 
Operation and maintenance 
Administration and general 
Depreciation 
Total Operating Expenses 

Operating Income (Loss) 

Non-Operating Revenues (Expenses) 
Operating grants 
Interest earnings 
Revenue bond interest expense 
Other interest expense 
Debt issuance costs 

City of Ketchikan, Alaska 
Ketchikan Public Utilities Fund 

Comparative Statements of Revenues, Expenses and 
Changes in Net Position - by Service 

For the Years Ended December 31, 2014 and 2013 

Total 

2014 2013 

$35,659,553 $37,243,647 
3271364 4731668 

3519861917 3717171315 

23,307,990 25,687,131 
5,754,985 5,426,532 
619081978 6,2641041 

35,97 11953 37,377,704 

14 964 3391611 

459,899 276,783 
I 1,666 (2,358) 

(l,007,523) (685,165) 
(17,314) (17,336) 

{1401595} 
Total Non-Operating Revenue (Expenses) {5531272} {568167Q 

Net Income (Loss) Before Contributions, 
Grants and Transfers (538,308) (229,060) 

Capital contributions 144,259 200,818 
Capital grants 7,009,852 8,087,997 
Transfers out - payment in lieu of taxes {7861000} {7861000} 

Total Contributions, Grants and Transfers 61368111 1 715021815 

Change in Net Position 5,829,803 7,273,755 

Net Position Beginning of Year 10217981412 9515241657 

Net Position End of Year $108,6281215 $102,7981412 
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Electric 

2014 2013 

$I 6,323,845 $18,919,766 
2931569 4261644 

161617,414 1913461410 

12,203,835 14,904,688 
1,693,482 1,644,964 
217691401 215021345 

16z6661718 19,051,997 

(491304} 2941413 

133,143 120,275 
11 ,215 {l,879) 

(696,067) (528, 196) 
(12,693) (13, 196) 

{1321743} 
{5641402} {5551739} 

(6 13,706) (261,326) 

66,795 32,420 
6,491 , 142 5,967,743 
{381 1993} {3811993} 

611751944 516181170 

$51562,238 $5,356,844 



Telecommunications Water 

2014 2013 2014 2013 

$16, 160,808 $15,241,977 $3, 174,900 $3,081 ,904 
33 795 47,024 

16,160,808 15,241,977 3,208,695 3,128,928 

9,043,964 8,556,970 2,060,191 2,225,473 
3,630,057 3,369,942 431,446 411 ,626 
21873,290 2,5291229 11266,287 1,232.467 

151547,31 1 14,4561141 3,7571924 31869.566 

613,497 785,836 (549,229) (7401638) 

290,3 14 138,781 36,442 17,727 
296 (919) 155 440 

(160,702) (1,241) (150,754) (155,728) 
(4,621) (4,140) 

(235l ~71617l 
125,287 132,246 (1 14,157) (145,178) 

738,784 918,082 (663,386) (885,816) 

77,464 168,398 
7,564 10,1 10 511,146 2,110, 144 

(206,358) (206,358) (197,649) (197,649) 

( 1 2 1 ,330~ (271850l 3131497 119121495 

$6171454 $8901232 ~$3491889~ $1,0261679 
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Cash Flows from Operating Activities 
Cash received from customers and users 
Cash paymen1S to employees for services 
Cash payments to suppliers for goods and services 

Net Cash Provided by Operating Activities 

Cash Flows from Noncapital Financing Activity 
Operating grant from other governments 
Payment in lieu of taxes to the general fund 

Net Cash UKd by Noncapital 
Financing Activities 

Cash Flows from Capital and 
Related Financing AcOvities 
Adv=s from other funds 
Capital grant received from other governments 
Capital debt proceeds 
Principal paid on revenue bonds 
Interest paid on revenue bonds 
Paymen1S for capital acquisitions and construction 

Net Cash Used by Capital a nd Related 
Financing Activities 

Cash Flows from Investing Activities 
Investment earnings 
Purchase of bond reserve fund investmen1S 

Net Cash Flows Provided by Investing ActivlOes 

Net Increase (Decrease) in Cash 
and Cash EquivaJe,nts 

Cash and Cash Equivalents Beginning of Vear 

Cash and Cash Equivalents End of Vea r 

Reconciliation of Cash and Cash Equivalents 
to the Balance Sheet: 
Cash and temporary investments - current assets 
Bond construction fund cash - restricted 
Revenue bond redemption fund - restricted 

City of Ketchikan, Alaska 
Ketchikan Public Udllties Fund 

Comparative Statements of Cash Flows 

For the Years Ended December 31, 2014 and 2013 
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2014 2013 

$ 36,902,771 $ 37,350,675 
(13, 186,745) (12,815,846) 

(15,9 15,6012 (18,881~1 Jl 

7 800 425 5,653,618 

459,899 276,783 

(786,0002 (786,0002 

(326110Q (509,2172 

4,000,000 
7,274,085 6,409,363 

243,052 16,344,858 
(2,o44,901) (2, 115,305) 
( I , I 06,833) (571,707) 

(15,630,4222 (25, 111,8622 

(11 ,265,0192 (1,044,6532 

1,559 20,126 
80 637 212,016 

88196 232,142 

(3,702,499) 4,331 ,890 

21,788,996 17,457,106 

$ 18 086 497 s 2117881996 

16,778,078 20,646,326 
208,971 130,827 

I 099 448 1,011 843 

$ 18,086,497 $ 21,788,996 

(continued) 


